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A Day in the Life of a DiS‘ﬁepsary Attendant \

By Spencer Belz



Spencer Belz

* “A Day in the Life”

* Tracking product and cash
* Allotment
* NJMMP Portal and POS

b
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Program Growth

ise Paterson

Zenleaf Elizabeth
B2 carium Phillipsburg SD oodbridge
200,000 awrenceville
Breakwater Cranb Zen Leaf, Neptun
150,000

100,000

50,000

imbia Care

Jan-19
Mar-19
May-19

Jul-19
Sep-19
Nov-19
Jan-20

Mar-20
May-20
Jul-20
Sep-20
Nov-20
Jan-21
Mar-21
May-21
Jul-21
Sep-21
Nov-21
Jan-22
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Patient Demographics Snapshot

Age % of Total

| 7 and Under

18 - 21
22 -29
30 - 39
40 - 49
50 - 59
60 - 69
70 -79

80 and Over

0.25%
3.37%
15.27%
24.87%
22.56%
16.06%
13.13%
4.02%
0.477%

Youngest Patient: 5
Oldest Patient: 95

NJ Cannabis

Gender % of Total

FEMALE 43.79%

MALE 56.21%

Discount % of Total
State Approved 18.39%
CCF Approved 52.12%
None 29.48%




Dispensary Employee Demographics Snapshot

Staff Age % of Total

21 -24
25-29
30 - 34
35-39
40 +

6.45%
32.26%
32.26%
16.13%

12.9%

NJ Cannabis

Years Working in % of Total
Program Gender % ofTotal

L ik [ 19.359, emale a3:ll67
Male 45.84%
| -2 29.03%
2-3 16.13%
Youngest Attendant: 22
3-4 19.35% Oldest Attendant: 63
4.5 6.45%
5+ 9.68%




As with all industries and companies every

dispensary and facility will be unique.

Dispensary Attendant

* Receptionist
 Associate
e Counselors

e Technician or Patient
Support Consultant

Specialized Roles

Cultivation
Inventory
Purchasing
Packaging & Labeling
Sanitation

Security

Cash Manager
Outreach
Pharmacist

Manager, Director

Shift Supervisor
Store Manager
Operational Manager

Corporate
Officers/Director



Working in a Dispensary:
Clock in to Clock out

* Check and return phone messages
* Confirm new patient appointments
* Post available menu to social media
* Count register

* Clean & Sanitize

* Check and return phone messages
* Count and help put inventory away
* Reconcile daily transactions

* Clean

Facial Recognition Clock-In

NJ Cannabis



Dispensary Receptionist & Attendant

* Answering Phones and Checking Messages

* Greeting Patients

* Returning & New Patients

* Preparing patients registrations and renewals

* Checking Recommendations and Switching ATCs
* Scheduling Appointments and Creating Profiles
* Performing Transactions

 Handling Cash and Checks

e Recommending Products

* Exchanges, Returns, and Credits

 Canceling Transactions

* Daily MMP Inventory

 Reconciling End of Day Transaction Reports

Comply with State Laws and NJMMP Regulations
W

NJ Cannabis 8




Dispensary Counselor

* Conduct New Patient Orientations

* Provide continued counseling for
returning patients

* Describe cultivars, cannabinoids and their
different effects

* Ensure positive patient experience and
instill confidence

* Comprehensive knowledge of cannabis
products

* Update and maintain patient records
within seed-to-sale software

* Maintain inventory tracking procedures
and seed-to-sale tracking software

N .
NJ Cannabis 9



Supervisors & Managers

Typically Salary Position

Scheduled Shifts

Open and Close Building

Record inventory

Reconcile discrepancies

Manage staff schedules

Perform cash drops; create deposits
Maintain and order supplies

Handle patient disputes

Responsible for several daily and monthly
reports

W .
NJ Cannabis 10



Directors and Officers

* Salary Position |
N Health®
Always On Call improviog oulth Through Lasderhi and oncverr

Respond to emergencies

Coordinate with governing authorities;
* NJMMP
e OSHA
* Township, State, Municipal

Growth of facilities and operations

* Communicate with press and media

Projections, forecasts, reporting

N
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Learn the Specifics of your ATC

Standard Operating Procedures
Security

Tracking: Registry and Point of Sale
Compliance

PPE, sanitation/safety/security protocols
HIPAA

NJ MMP Rules & Regulations

o
NJ Cannabis
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Standard Operating Procedures

* Daily Inventory

* Transactions Tracking Product and Patient Allotment
* Handling Cash and Checks
* New Patient Intake and Orientation > Patient Allotments

* Scheduling NewikatiSig » Entering purchases into MMP

* Visitor Sign-In Registry
* Exchanges, Returns, Credits

* POS Black Out

* Security

N .
NJ Cannabis 13
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Software,
POS,
Tracking,
Compliance

deacom

NJ Cannabis

LeafLogix




Compliance N.E}Iealth

Improving Health Through Leadership and Innovation

* How to guarantee compliance with Business SOP’s

* State Regulations
* Audits

N
NJ Cannabis 16
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ance - Inventory & Allotments

Dispensary

Daily Compli

D 3 F G

1 | Product

CART | cage | BIN | AC

137 PINETAR -BUD - 7g

138 PINE TAR -SHAKE - 3.5g

139 PINE TAR -SHAKE - 7g

140 PINE TAR - PRE ROLLS - 3.5g

141/ROBOT GIRL-BUD - 3.5g

142|ROBOT GIRL-BUD - 7g

143 ROBOT GIRL - SHAKE - 3.5g

144 ROBOT GIRL -SHAKE - 7g

145/ ROBOT GIRL - PRE ROLLS - 3.5

146 SOPHORA -BUD - 3.5g

147 SOPHORA -BUD - 7g

148 SOPHORA -SHAKE - 3.5g

149 SOPHORA -SHAKE - 7g

150/ SOPHORA - PRE ROLLS - 3.5g

151|SOUR BANANA SHERBET - BUD - 3.5g

152 /SOUR BANANA SHERBET - BUD - 7g

153 SOUR BANANA SHERBET - SHAKE - 3.5

154 |SOUR BANANA SHERBET - SHAKE - 7g

155/SOUR BANANA SHERBET-PRE ROLLS 3.

156|STRAWBERRY FIELDS - BUD - 3.5g

157 STRAWBERRY FIELDS - BUD - 7g

158 STRAWBERRY FIELDS - SHAKE - 3.5g

159/ STRAWBERRY FIELDS - SHAKE - 7g

160 STRAWBERRY FIELDS - PRE ROLL- 3.5

161 |SUPER SILVER HAZE - BUD - 3.5g

162 |SUPER SILVER HAZE -BUD - 7g

163 |SUPER SILVER HAZE - SHAKE - 3.5g

164 |SUPER SILVER HAZE - SHAKE - 7g

165|SUPER SILVER HAZE - PRE ROLLS - 3.5

166 TAFFIE - BUD - 3.5g

167 | TAFFIE - BUD - 7g

168 | TAFFIE - SHAKE - 3.5g

169 | TAFFIE - SHAKE - 7g

170|TANGIE - BUD - 3.5g

171|TANGIE - BUD - 7g

172 TANGIE - SHAKE - 3.5g

173| TANGIE - SHAKE - 7g

|wHoLESALE

|

ojlo|lo|ojOo|OjlOo|o|jo|lOo|cjlO|Oo|lOo|O|OjlO|ojO|O|O|0O|OjO|O|jO|O|C|O|Oj0O|C|O|O OO |O

J

5/21/2020 BioTrack Pages 1
End of Day Transaction Report
Row Labels Patient Name Sum of Grams
5/19/2020 8:59 10.5
5/19/2020 9:04 28
5/19/2020 9:05 21
=5/19/2020 9:08 14
- 5/19/2020 9:10 175
=5/19/2020 9:11
-5/19/2020 9:14 5/21/2020 DOH NJIMMP
= §/19/2020 9:15 End of Day Transaction Report
='5/19/2020 9:22 Row Labels .' Registryld  Patient Name Purchased Am
=5/19/20209:23 = 12:00:00 AM = 0
5/19/20209:25 = 8:59:13 AM OMAS
5/19/20209:33 - 9:04:21 AM MANITRA
= 5:05:54 AM NA
- 9:08:05 AM NE
-5/19/2020 9:40 = 6:10:04 AM HLOE
= 9:11:50 AM HARD
= 5/15/2020 9:41 = 9:15:11 AM AICHAEL
=5/19/2020 9:44 - 9:15:42 AM TAMMY
=5/19/2020 9:47 9:22:19 AM SCOTT
=5/19/2020 9:48 9:23:43 AM NDA
~5/19/2020 9:49 9:25:59 AM , MARK
5/19/20209:56 9:32:49 AM KI, JOSEPH
5/19/2020 9:57 - Q2117 AM FXANDRIA
From: - NE
To: I ccedecice £
Ce: W—__—m ROBERT
Subject: Overage 4/7/20 The Botanist EMT A
Date: Tuesday, Apeil 7, 2020 7:19:32 PM
v
4/7/20 The Botanist by CCF EHT N
YN
Heather | HNNNEEGN v
I P
\ANCE
| Purchased 3/4
" Entered for an loz and 1/4 x
OND
up

Thank You.

Joe NN




Reports

* BW I house testing, pre-extracthon, phenotype samphes

Monthly Inventory Reports

%
NJ Cannabis

s
s

2 ar
3 s w
MM Inventory as of 4 1
s " -
Packaged Prodhuct Bulk Product . s 3
Plants 1 1 a
Flower | Shake/Trim | Extracted | flower | Shake | Extracted | Other* ' 5w
3 s "
Beoatwater ATC (Crambury) b " a
n is B
- - b s i
Conspassionate Care Foundation o 1 El
(£gg Hashor Twp) : s a
r -
’ S ® s -
Columbia Care (Vineland) w 38 "
- s il
: o 1 "
Curadoat (Bollmaver) = 18 i
& y -
G Son Saate Dispensaey P -
(Woodkeidge) B T -
=4 " -
Greenleat Compasson Center > y "
Aontchal o Lt »
(Montclalr) =4 < -
2 r -
Harmoew Foundation | Secaucus) x y -
» y -
= 7 -
GT1 (Paterson) n r R
» 4 18 -
» 1s ]
. o s -4
IMPX [Fleasantville)
» 1 i
» ? -
i y N
TonAscend Boonton) . Y bm i
@ y - - Amanr
- e ELE LY leani
Werano (Branchbueg) « tw SV L mant
= = AR a -~ Amas
« r [ M BARANA TEIET DAk
Totel/Total Weight (bs) 0 o o o 0 0 ° 0 = 15w ot "
s "
Total [ ] 0 - y ‘-
© v IS
Total Stetewide | 0 { “ - =
« p "
=4 -
9 -
- -
LD -
- a
- an
= 4 ar
» -

Aged 2020 Patiemt Sales Regort 0

Monthly Transaction Reports

Quarterly Reports

Compliance:

SECURITY INSPECTION _

Exterior security alarm system standards mel ...

Interior security alarm standards met...
Current security alarm system testing and manntenance recofds

Security alarm system OpPerational...........ccciweirieississsins sossssssismsiisane

Security alarm back up system standards mel ...
Security alarm back up system operational ..... .

Video surveillance system standards met. ..
DISPENSARY PATIENT REQUIREMENTS INSPE CTION

ATC patient and primary caregiver informational materials policy
on file ..

informational materials pursuant to N.JA.C. 8:64-11.1.

ATC maintained a copy of the NJ MMP registry ldenuﬂcatlon catd

and a NJ driver's license or state issued photographic identification
of each qualifying patient and any primary caregiver...

ATC maintained records of patient deslgnauon changes nssued by

the Department ..............

ATC formulated a system fo' documentmg a patlenis self

assessment of pain andlor primary qualifying symptoms using a
pain rating scale.. .

Patient's self assessment of pain documemanon mamtamod by the

DISPENSARY INSPECTION

Dispense medicinal marijuana only in the form authorized pursuant

to N.J.A.C. 8:64-10.8(e) directly to patients and Caregivers ..........coccoummnans

Sell marijuana with a consistent unit price and label without volume
QEDCOUNMS ..o ceancarmanscausassassunsnamarersersessanssseases sassans aanasse

Authorized amount of usable marijuana in supply and comsnslenl

with actual demand ratios for the ATC..

During the first 60 days after commencement of opefahon an ATC

is authorized to possess a reasonable supply of usable maruuar\a
{o build inventory

Yes No Re-occurring
. ® 0 O
2 ¥ 0 O
. ® O )
«. ® 0O O
s. @ O O
e. B O O
7 KA M M
Compliance:

Yes No Re-occurring
. ® 0O O
2 ® 0O O
3. O O
4+ ® O 0
5 ® 0O O
6. X O O
(mmoﬁmeo:

Yes No Re-occurring
. @ 0O O
2 ¥ 0O O
. ® O O
« ® O O
le: B0 0

ATC adjustment of marijuana inventory wnhm ton (10) days of a

ATC mamtamcd and hns avallable an adequale supply o!

avad notiants and nrimans rnrmlunvg on gizg

..8:64-9.7

.....5:64-8.7
..8:64-9.7(1
.8:64-9.7(t
.8:64-9.7(L
....B:64-9.7(1
...8:64-9.7(1

...8:64-11

...8:64-11

...8:84-11

...8:64-11

...8:64-11

..8:64-11
A-R4.11

8:84-11

...8:64-10

...8:64-11

..8.64-11

O.DA 44



Dispensary Compliance -
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A multitude of other reports and record keeping
is required for internal tracking and evaluations.

W
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Internal Trackin

LS | L | M Il

CCF Grams Grams
Grams on Hand
Packaged Purchased

4 A
, Date
- "ssg 11/26/2019
w2587 11/27/2019
588|  11/28/2019
wrasgol  11/29/2019
‘==*500| 11/30/2019
se1]  12/1/2019
S92 12/2/2019
503  12/3/2019
o 594)  12/4/2019
wsas95 12/5/2019
506/  12/6/2019
’_59]J 12/7/2019
508/  12/8/2019
509|  12/9/2019
-t 600 12/10/2019
601  12/11/2019
602| 12/12/2019
=503  12/13/2019
o 604]  12/14/2019
—yB05|  12/15/2019
#ae606]  12/16/2019
607|  12/17/2019
*=%08| 12/18/2019
609| 12/19/2019
610]  12/20/2019
611| 12/21/2019
612| 12/22/2019
w4 613)  12/23/2019
514 1272472019
a5 12/25/2019
616  12/26/2019
w617 12/27/2019
618|  12/28/2019
619)  12/29/2019
620| 12/30/2019
621  12/31/2019
= 2019
622| AVERAGES
-~
£ sty Frmimie gt
it S P

Sales VS Production —
Sell Out Projections

EHT - BOTANIST
Monday, May 18, 2020

TOTAL § COULECTED
MM
ACCESSORIES
OICOUNTS
TAX
PATIENTS
ACTIVE PATIENTS (180 Days)
NEW PATIENTS
AVERAGE SALE
ATTENDANTS
FOH MANAGERS/SUPERVISORS
POUNDS SOLD
ENDING POUNDS ON HAND
WEATHER / NOTES: Hot/Sunny/Curbside Service/Covid 19
Prodecures
New Patient Scheduled Orientation: 1-2Dap
We ore cumently axpediing corsvitations with patients on the phonel
DAY | WEEK | MONTH @

Daily Operating
Report

19
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