
Module 4
A Day in the Life of a Dispensary Attendant

By Spencer Belz



• “A Day in the Life”

• Tracking product and cash

• Allotment

• NJMMP Portal and POS
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Spencer Belz



Rise Paterson

Ascend Montclair
Harmony Secaucus

GSD Union

GSD Woodbridge

Breakwater Cranbury

Curaleaf Bellmawr

Zenleaf Elizabeth

Columbia Care Vineland

GSD Eatontown
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The Botanist AC
The Botanist EHT

Apothecarium Phillipsburg

Zen Leaf, Neptune

Apothecarium Maplewood

Rise Paramus

Zen Leaf Lawrenceville

Ascend Rochelle Park

Curaleaf Edgewater Park

RiseBloomfield

Curaleaf Bordentown

The Botanist Williamstown

Program Growth



Patient Demographics Snapshot
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Age % of Total
17 and Under 0.25%
18 - 21 3.37%
22 - 29 15.27%
30 - 39 24.87%
40 - 49 22.56%
50 - 59 16.06%
60 - 69 13.13%
70 - 79 4.02%
80 and Over 0.47%

Youngest Patient: 5
Oldest Patient: 95

Gender % of Total
FEMALE 43.79%
MALE 56.21%

DiscountType % of  Total

State Approved 18.39%

CCF Approved 52.12%
None 29.48%



Dispensary Employee Demographics Snapshot
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Youngest Attendant: 22
Oldest Attendant: 63

Staff Age % of Total

21 - 24 6.45%

25 - 29 32.26%

30 - 34 32.26%

35 - 39 16.13%

40 + 12.9%

Gender % of Total

Female 45.16%

Male 45.84%

Years Working in 
Program 

% of Total

Less than 1 19.35%

1 - 2 29.03%

2 - 3 16.13%

3 - 4 19.35%

4 - 5 6.45%

5 + 9.68%



As with all industries and companies every 
dispensary and facility will be unique. 

Dispensary Attendant

• Receptionist 

• Associate 

• Counselors

• Technician or Patient 
Support Consultant

Specialized Roles
• Cultivation 
• Inventory
• Purchasing
• Packaging & Labeling 
• Sanitation
• Security 
• Cash Manager
• Outreach
• Pharmacist

Manager, Director
• Shift Supervisor

• Store Manager

• Operational Manager

• Corporate 
Officers/Director
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Working in a Dispensary:
Clock in to Clock out
• Check and return phone messages
• Confirm new patient appointments

• Post available menu to social media

• Count register

• Clean & Sanitize 

• Check and return phone messages

• Count and help put inventory away

• Reconcile daily transactions

• Clean
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Facial Recognition Clock-In



Dispensary Receptionist & Attendant
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Comply with State Laws and NJMMP Regulations 

• Answering Phones and Checking Messages
• Greeting Patients 
• Returning & New Patients
• Preparing patients registrations and renewals
• Checking Recommendations and Switching ATCs
• Scheduling Appointments and Creating Profiles
• Performing Transactions 
• Handling Cash and Checks 
• Recommending Products
• Exchanges, Returns, and Credits 
• Canceling Transactions
• Daily MMP Inventory  
• Reconciling End of Day Transaction Reports 



Dispensary Counselor
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• Conduct New Patient Orientations
• Provide continued counseling for 

returning patients
• Describe cultivars, cannabinoids and their 

different effects
• Ensure positive patient experience and 

instill confidence
• Comprehensive knowledge of cannabis 

products
• Update and maintain patient records 

within seed-to-sale software 
• Maintain inventory tracking procedures 

and seed-to-sale tracking software



Supervisors & Managers
• Typically Salary Position

• Scheduled Shifts

• Open and Close Building

• Record inventory

• Reconcile discrepancies
• Manage staff schedules

• Perform cash drops; create deposits

• Maintain and order supplies

• Handle patient disputes

• Responsible for several daily and monthly 
reports
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Directors and Officers
• Salary Position
• Always On Call

• Respond to emergencies

• Coordinate with governing authorities;
• NJMMP
• OSHA
• Township, State, Municipal

• Growth of facilities and operations

• Communicate with press and media

• Projections, forecasts, reporting
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Learn the Specifics of your ATC
• Standard Operating Procedures
• Security

• Tracking: Registry and Point of Sale

• Compliance

• PPE, sanitation/safety/security protocols

• HIPAA 

• NJ MMP Rules & Regulations
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Standard Operating Procedures
• Daily Inventory

• Transactions

• Handling Cash and Checks

• New Patient Intake and Orientation

• Scheduling New Patients
• Visitor Sign-In

• Exchanges, Returns, Credits

• POS Black Out

• Security
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u Patient Allotments

u Entering purchases into MMP 
Registry

Tracking Product and Patient Allotment



Software 
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Software,
POS, 
Tracking,
Compliance
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Compliance

• How to guarantee compliance with Business SOP’s
• State Regulations
• Audits
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Dispensary Daily Compliance – Inventory & Allotments 
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Dispensary Compliance – Monthly & Quarterly 
Reports
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Monthly Inventory Reports

Quarterly Reports

Monthly Transaction Reports



Dispensary Compliance – Internal Tracking
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MMJ Rollforward

Sales VS Production –
Sell Out Projections

A multitude of other reports and record keeping 
is required for internal tracking and evaluations.

Daily Operating 
Report



Thank You!


